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CONSULTANTS’ END-OF-YEAR DINNER – PROGRAM FLOW
THEME: Excellence in Care, Partnership and Growth

6:00 – 6:40 PM | Guest Arrival, Networking
     Guest registration, light snacks served, and networking
     Photo session
6:40 – 6:50 PM | Settling In & Guest Seating
     MC gently ushers guests to their seats
     Final guest arrivals acknowledged
6:50 – 7:20 PM | Opening & Introductions
     Opening prayer - Vivian Akoth
     Introduction of event, specialists, and staff - Dr. Kemunto/Lilian Waka
7:20 – 7:25 PM | Video Presentation
     1–2 minute highlight video (hospital journey, milestones, consultants in action)
7:25 – 7:35 PM | Ice Breaker & Consultant Reflections
     Light ice breaker led by MC
     Short 1-minute reflections from long serving consultants - Dr. Momanyi, Dr. Nicole,
     Dr. Kimeu- new entrant
7:35 – 8:00 PM | Remarks from Chief Officers (4 mins each)
     Chief People & Culture, Chief Operations Officer, Chief Business Officer,
     Chief Finance Officer, Chief Nursing Officer, Chief Medical Officer
8:00 – 8:20 PM | Director’s Remarks
     2 minute video interlude
     Keynote address by Executive Director- Mr. Albert Mandela
8:20 – 8:40 PM | Q&A and Open Feedback Session
     Consultants’ reflections, comments, and engagement moderated by MC
8:45 – 8:50 PM | Cake Cutting Ceremony & Group Photo - By Lilian Waka
8:55 PM | Vote of Thanks - By Christine Mbuthia
9:00 PM Onwards | Dinner & Social Networking
     Full dinner served
     Free mingling, photography, and informal engagement.

Karibu Sana!


